
Recovery & Renewal Programme Plan
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Children & Young People
Review lessons learned from response phase
Task and finish groups conduct 'stop, start, continue' exercise
Working group reviews outputs from 'stop, start, continue' exercise
Ongoing readiness to respond to new outbreak
Customer
Develop action plan around response to and opportunities arising from Covid
Services take forward corporate approach to customers
Customer Experience Team work on cross-cutting priorities identified by CEDG
Regular meetings of Customer Experience Steering Group
Crime & Community Safety/Cohesion
Review of Community Safety Strategy & action plans
Encourage further information sharing between partners 
Demand led review to assure response to increased levels of anti social behaviour 
Employment & Skills
Monitor skills deficits in the city, and ensure skills training is on offer to encourage local take-up.
BHCC to review Adult Learning, work with other providers in the city to create an effective programme
Continue to support alternative ways of learning e.g. online classes and virtual delivery of lessons
Ensure student confidence in the city as a Covid-secure environment with safe transport options
Events & Economy
Ensure effective crowd management in key locations across the city 
Explore opportunities to make the best use of funding already allocated to the city 
Enable city’s cultural institutions to find new ways to function 
Liaise with businesses to learn about best practice about individual businesses’ outbreak plans 
Safer Public Spaces
Provide range of physical measures and guidance to businesses to help facilitate social distancing
Enhance cycle lanes and footways on key strategic routes around the city
Consider the impact of large arranged and unarranged use of public spaces in the city
Homelessness & Housing
Procure/Secure longer-term accommodation for Homeless & Rough Sleepers
Move emergency accomodation residents into suitable longer term accommodation

Decant residents of Brighton with health needs and underlying conditions into alternative accommodation.
Secure accomodation for additional units as and when required
Public Health
Complete and publicise Local Outbreak Plan
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Local Outbreak Plan Governance Structure agreed
Local Outbreak Plan budget spend and financial plans agreed
Vulnerable People
Monitor and gather equalities intelligence, to inform other recovery plans
Analysis and review of shielded population, support needs identified and ongoing provision required 
Produce a report on the impact of COVID 19 in deprived neighbourhoods
Support the development of Neighbourhood Action Plans 
Welfare Support & Financial Hardship
Identify hardship, poverty and financial vulnerability in relation to covid 19
Assisting residents to improve their financial situation and reduce dependency on emergency help
Model the ongoing and projected hardship impact of Covid-19
Develop a timeline for advice sector showing key financial pinch points, nationally and locally
Food
Revision of emergency food provision based on assessment of need 
Fundraising for development of additional food provision projects
Review of emergency food need by neighbourhood 
Input into the review of the community hub to ensure suitable food pathway 
Finance
Draft budget proposals for 2021/22 to 2023/24 presented to P&R 
Identify and agree all in year actions to reduce the overspend
Identify financial impact of Covid on 2020/21 
Track all government announcements of funding to support the council and ensure they are reflected in 
service financial projections
Governance & Accountability
Consider changes made to the council and ensure it remains efficient, transparent and accountable
Communicate the council and citywide recovery plan to internal and external stakeholders
Provide performance updates to ELT, Policy Chairs’ Board and Committees
Ensure legal advice is provided on the council’s recovery proposals;
Procurement
Develop action plan for Procurement Working Group
Procurement Management team providing ongoing support to services on changes as a result of Covid
Consider implications of Covid on Council Supply Chain
Work Recovery
Short term recovery plans implemented ensuring that staff are supported to work from home
Scope, terms of reference and membership of working group agreed
Medium-term recovery plans to increase home working support and staff returning to the office
Project documentation completed (EIA, Communication Plan & Action Plan)
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